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Village of Leland
Meeting Minutes of the Village Council
Leland Village Hall
285 West Genessee Street, Leland, Il
May 7, 2024
7pm

Present:	Mayor Taunya Eckman
		Commissioners Chris Bickel, Ron Leber, Pat Torman and Jennifer Williams

Also		Village Treasurer, Tammy Johnson
Present:	Village Clerk, Susan Kelly
		Public Works Director, Jed Clason
		Leland Chief of Police, Jason Bragg
		Attorney, Carolann Wackerlin-Temple
	Special Guest Mark Nilles, Paul Sprain, Chris Bland, Ryan Finley, Al Kinney, Karen Short, Tom Grzanich, Justin Pennington, Brad Riskedal and Ryan Green

Absent:	Steve Gates

Call to Order
· [bookmark: _Hlk158368756]The meeting was called to order at 7:03 p.m. by Mayor Taunya Eckman, followed by the Pledge of Allegiance.
Public Comment-Visitors, Appearances and Requests
· [bookmark: _Hlk166238097]Mark Nilles raised concerns to the board about the condition of other homes in his neighborhood.  Chief Bragg assured him that they are taking appropriate steps to address any ordinance violations.
Village Engineer’s Report, John Kusek: Sewer Project
· John provided an overview of the project and what has been completed to date.  Next steps are board approval for proposed plan.  If approved, the plan is then sent to various government organizations to apply for available grants and loans.
Discussion and Vote on Ordinance Combining the Zoning Board and Plan Commission.
· The board approved the ordinance to combine the zoning board and plan commission with the recommendations of not less than 5 members residing within village limits and no more than 2 residing withing 1.5 miles of village limits as well as attendance by the Public Works Director only as requested, not required every meeting.  Chris Bickel made a motion to approve and it was seconded by Ron Leber.
Discussion and Resolution appointing initial seven (7) members to the Combined Plan Commission and Zoning Board of Appeals.
· The board approved the resolution on a motion by Chris Bickel and seconded by Ron Leber.
· The seven (7) members were sworn in by our village attorney for the following terms:
· Al Kinney (Chairman), 1 year
· Karen Short, 1 year
· Chris Bland, 2 years
· Ryan Finley, 2 years
· Steve Gates, 3 years
· Justin Pennington (Vice Chairman), 3 years
· Tom Grzanich, 3 years
Approval of Minutes: April 2, 2024 Regular Meeting on a motion by Ron Leber and seconded by Chris Bickel.
Approval of Minutes: March 5, 2025 Regular Meeting on a motion by Ron Leber and seconded by Chris Bickel.
Approval of Invoices on a motion by Pat Torman and seconded by Jennifer Williams
· Roll Call:	Ayes:  Bickel, Leber, Eckman, Torman and Williams
Nayes:  None
Approval of Treasurer’s Report on a motion by Ron Leber and seconded by Chris Bickel.
Mayor’s Report
a) Discussion and Vote on 2024-2025 salary for Jed Clason.  Approved on a motion by Pat Torman and seconded by Jennifer Williams.
· [bookmark: _Hlk166236640]Roll Call:	Ayes:  Bickel, Leber, Eckman, Torman and Williams
Nayes:  None
Discussion and vote on medical insurance benefits for Jed Clason approved on a motion by Ron Leber and seconded by Chris Bickel.
· [bookmark: _Hlk166236993]Roll Call:	Ayes:  Bickel, Leber, Eckman, Torman and Williams
Nayes:  None
b) Discussion and Vote on 2024-2025 salary for Jason Bragg.  Approved on a motion by Jennifer Williams and seconded by Ron Leber.
· Roll Call:	Ayes:  Bickel, Leber, Eckman, and Williams
Nayes:  Torman
Discussion and vote on medical insurance stipend for Jason Bragg approved on a motion by Ron Leber and seconded by Chris Bickel.
· [bookmark: _Hlk166237793]Roll Call:	Ayes:  Bickel, Leber, Eckman, and Williams
Nayes:  Torman
c) Discussion and Vote on 2024-2025 salary for Tyler Flowers approved on a motion by Ron Leber and seconded by Chris Bickel.
· Roll Call:	Ayes:  Bickel, Leber, and Eckman
Nayes:  Torman and Williams
Discussion and vote on medical insurance benefits for Tyler Flowers approved on a motion by Pat Torman and seconded by Ron Leber.
· Roll Call:	Ayes:  Bickel, Leber, Eckman, Torman and Williams
Nayes:  None
d) Discussion and Vote on 2024-2025 salary for Tammy Johnson approved on a motion by Chris Bickel and seconded by Pat Torman.
· Roll Call:	Ayes:  Bickel, Leber, Eckman, Torman and Williams
Nayes:  None
e) Discussion and Vote on 2024-2025 salary for Susie Kelly approved on a motion by Chris Bickel and seconded by Pat Torman.
· Roll Call:	Ayes:  Bickel, Leber, Eckman, Torman and Williams
Nayes:  None
f) Discussion and Vote on 2024-2025 Budget
· [bookmark: _Hlk166238074]Budget includes up to $20,000 in the police budget for salaries including a pay rate increase for our part-time police officers bringing their hourly rate to $26.00.  This additional budget amount will also cover overtime pay for Tyler Flowers, who is salaried non-exempt, and Tyler’s overtime rate will be based on an hourly rate of $27.50.
· 2024-25 Budget was approved on a motion by Ron Leber and seconded by Jennifer Williams.
· Roll Call:	Ayes:  Bickel, Leber, Eckman, and Williams
Nayes:  Torman
g) State of the Village – Taunya Eckman recapped all of the accomplishments and impactful village events over the course of the last year.

h) Discussion and Vote on Banners for light poles with an approximate cost of $900 was approved on a motion by Ron Leber and seconded by Jennifer Williams.
· Roll Call:	Ayes:  Bickel, Leber, Eckman, and Williams
Nayes:  Torman
i) Personnel, job descriptions, employee handbook and checklist
j) Renewal of Maddie’s Place and Casey’s Liquor License 
k) Community Awards Night: Leland School May 16th, 6pm
Police Report was covered by Chief Bragg.
· Chief Bragg asked for direction from the board on how to handle calls after hours.
· Chief Bragg also noted that next fiscal year he will be requesting a new police vehicle.
· Ron Leber raised a question about police coverage for Sundays.  Chief has been rotating scheduling to cover some Sundays and will continue to look for opportunities to provide police presence on that day.
Village Attorney’s Report 
Discuss on Leland ordinance 1-6-4: Bonds: Each commissioner shall have a bond of no less $3,000.  The decision was made to change ordinance language and only require those who can write checks will be required to have a bond.
Village Manager’s Report
Discuss Blacktopping Parkway – hold for further discussion during June meeting.
Closed session – not needed.

Ron Leber moved to adjourn; seconded by Jennifer Williams.  Meeting adjourned at 8:57 p.m.

APPROVED:



Susan Kelly
___________________________________________________
Susan Kelly
Village Clerk
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