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Village of Leland
Meeting Minutes of the Village Council
Leland Village Hall
285 West Genessee Street, Leland, IL
January 7, 2025
7pm
Present:	Mayor Taunya Eckman
		Commissioners Ron Leber and Jennifer Williams

Also		Village Clerk, Susan Kelly
Present:	Village Treasurer, Tammy Johnson
		Public Works Director, Jed Clason
		Leland Chief of Police, Jason Bragg
		Attorney, Carolann Wackerlin-Temple
		Zoning & Planning Committee Members Al Kinney, Justin Pennington, Ryan Finley, 
Karen Short, Chris Bland, Jen Wold
	Special Guests Dave Noble, Bob Eschbach, Jerry Foster, Irwin Dammers and Miguel Ocon

Absent:	Pat Torman and Tom Grzanich

The meeting was called to order at 7:01 p.m. followed by the Pledge of Allegiance.
Public Comment-Visitors, Appearances and requests - Irwin Dammers came before the board asking for another extension of time to come into compliance for an ordinance violation.
Discussion and vote appointing Miguel Ocon as Commissioner until April 2025 was passed on a motion by Ron Leber and seconded by Jennifer Williams.
Special Guest: Dave Noble, City Engineer and Director of Community Development in Ottawa and Bob Eschbach, former Mayor of Ottawa, spoke to the board and zoning & planning committee members regarding economic development of the downtown area.  
· Justin Pennington and Al Kinney provided a brief update of progress to date and anticipated completion dates for their buildings on Railroad and Main Streets. 
· Bob Eschbach spoke about the importance of a comprehensive plan which is helpful in grant applications, critical to downtown development and green space/trees for village beautification.
· Dave Noble spoke about creating an Enterprise zone to save tax money, T.I.F.‘s, grants and a special downtown T.I.F.
Annual schedule of regular monthly meetings is ready for posting on the village hall bulletin board and on our website.
Approval of Minutes: December 3, 2024 Regular Meeting
· The minutes were amended to clarify the board decision on December 3, 2024, on a motion by Jennifer Williams and seconded by Miguel Ocon.
· Original drafted minutes: “The board voted in favor of suspending daily fines until January 15 for an ongoing ordinance violation on a motion by Ron Leber and seconded by Jennifer Williams.  If the home owner is not within compliance as of January 15, the full fine accumulated to date will be reinstated and due immediately.” 
· Revised minutes were approved on a motion by Miguel Ocon and seconded by Ron Leber.  “The board voted in favor of suspending daily fines until January 15 for an ongoing ordinance violation on a motion by Ron Leber and seconded by Jennifer Williams.  If the home owner is not within compliance as of January 15, the suspended daily fines accumulated to date will be reinstated and the entire amount will be due immediately.  If the property is in compliance, the outstanding fine of $900 remains due to the Village of Leland.”
Approval of Invoices on a motion by Ron Leber and seconded by Jennifer Williams.  Roll call: four ayes from Ocon, Leber, Eckman and Williams.
Approval of Treasurer’s Report on a motion by Ron Leber and seconded by Miguel Ocon.  Roll call: four ayes from Ocon, Leber, Eckman and Williams.
Mayor’s Report
Discussion on continue improvements on Railroad Street in downtown provided by Al Kinney and Justin Pennington.
Vote to amend Garbage Ordinance effective February 1, 2025, reflecting a price increase for family rate moving from $81 to $87 per quarter.  Also added a Senior Rate for households where all persons in the home are over 65 years old to match the Single rate of $63 per quarter, passed on a motion by Ron Leber and seconded by Jennifer Williams. 
Motion to declare (7) Motorola XT1000 portable radios obsolete and surplus passed on a motion by Miguel Ocon and seconded by Ron Leber.
Discussion on the steps required to retain a grocery 1% sales tax that includes an application due by April 2025.  Carolann mentioned a secondary sales tax savings of up to 1% that we can apply to retain as well.  Board was in favor of pursuing both options.
Village Attorney’s Report included the sales tax noted above and further discussions planned for closed session.
Police Report – Chief Bragg reported on LPD activity and ordinance violations.
Village Manager’s Report – the tractor was sold and the well pumps in the water tower are scheduled to be replaced starting the week of January 13, 2025.
The board moved to a closed session to approve special meeting minutes and discuss potential real estate purchases on a motion by Ron Leber and seconded by Miguel Ocon.
The board moved back to open session on a motion by Ron Leber and seconded by Jennifer Williams at 9:30 p.m.
· A motion was made to approve all of the special meeting minutes noted below on a motion by Miguel Ocon and seconded by Ron Leber.  The motion to release the same minutes noted below was approved on a motion by Jennier Williams and seconded by Ron Leber.
· January 23, 2024
· February 13, 2024
· March 21, 2024
· April 2, 2024
· August 8, 2023
· October 9, 2023
· A motion was made to lock the existing option agreement for the full 23.9 acres for the appraised value by Miguel Ocon and seconded by Jennifer Williams.  Roll call: four ayes from Ocon, Leber, Eckman and Williams.
· A motion to pursue financing options for the approved option was made by Jennifer Williams and seconded by Ron Leber.  Roll call: four ayes from Ocon, Leber, Eckman and Williams.
The meeting was adjourned at 9:34 p.m. on a motion by Miguel Ocon and seconded by Ron Leber.

APPROVED:




___________________________________________________
Susan Kelly
Village Clerk


"Investing in your downtown isn’t just about building for today; it’s about creating a vibrant, sustainable future that attracts people, businesses, and opportunity. A thriving downtown becomes the heartbeat of a community, driving economic growth, enhancing quality of life, and instilling a sense of pride and identity for generations to come."
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