[image: ]



Village of Leland
Special Meeting Minutes of the Village Council
Bethany Lutheran Church
235 East Lundy Lane, Leland, Illinois 60531
Thursday, May 22, 2025
6:30 p.m. 

Attendees:
Village Mayor & Board:  Taunya Eckman, Brian Niles, Ron Leber and Jennifer Williams
Village Staff:  Jed Clason, Susie Kelly
Planning and Zoning Committee:  Al Kinney, Ryan Finley
Leland Police Department:  Chief Jason Bragg and Officer Tyler Flowers
Adams Township:  Craig Johnson and Randy Baker
Lions Club:  Craig Johnson and Charles Baker
Farmer’s Board:  Jim Cronin and Jacques Wesson
American Legion & Auxiliary:  Lance Brown and Cathy Brown
LTCA:  Paul Sprain, Sherry Zika and Miriam Schoer
Methodist Church:  Andy Anderson and Jen Cole
Leland Historical Society:  Laurinda Kidd and Marcia Wilson
Lutheran Church:  Pastor Hope Johnson, Gary Ford, Danette Barnes, Taylor Seville
Leland Fire Department:  Chief Dan Hecathorn and Jacques Wesson

The meeting was called to order at 6:35 p.m. followed by the Pledge of Allegiance
Public Comment- Visitors Appearances and Requests – Taunya Eckman made some opening remarks.
Pastor Hope gave the blessing and everyone enjoyed the dinner provided by Jennifer Williams.
The mayor provided an overview of the priorities for the Village of Leland Board of Commissioners
· Communications
· Organizing our Village Hall
· Procedures
· Website and Newsletter
· Sewer / Water Treatment Plant
· Ron Leber spoke about the sewer treatment project, providing an update on the history of the project, current project status and where we sit on the project timeline.
· Suggestion to improve coordination of all events held in Leland throughout the year.  Our Village Clerk, Susie Kelly, is able to set up a community calendar to avoid conflicting events.
· Asked for involvement from the groups to support next year’s 4th of July celebration commemorating the country’s 250th year.
Al Kinney provided an overview of the activities from the Village of Leland Planning and Zoning Committee, namely the work to develop the updated comprehensive plan including the Village survey and input from the Economic Development Committee.
Chief Bragg provided the update for the Village of Leland Police Department which is comprised of 2 full-time, 5 part-time and 5 auxiliary staff members.  The team has a couple of primary goals this year focusing on community caretaking for our high-risk residents and problem solving for unique village and resident needs.
Chief Hecathorn provided the update for the Leland Community Fire Protection Board noting a couple areas of concern for the team including lack of volunteers and retaining trained EMTs.
Craig Johnson reported for Adams Township Board whose focus is keeping our roads safe and in good condition, particularly our gravel roads and pot hole repairs.
President, Craig Johnson, updated the attendees on the Leland Lions Club.  The organization was founded in 1917 and its universal focus is on hunger, blindness, cancer and other serious medical conditions.  Locally, the club has many programs throughout the year:
· Collect used eye glasses
· Sponsor leader dogs
· Provided chrome books for the school
· Coordinated a hearing screening truck for the students at the school
· Fishing tournament for people confined to wheelchairs
· Art’s gift cards for those in need
· Pork chop drive through dinner, calling out a special thanks to the Fire Department
· Gun Raffle
· Candy Day
· Would like to get the annual auction going again
· Meet every third Thursday - $100 a year to be a member.
Jim Cronin provided an overview for the Leland Farmers Board, which was founded in 1904, and deals in corn, soybeans and wheat.  There are currently 280 farmer/owner members generating $45M in sales annually.  Current challenges include rising operational costs including healthcare expenses and property/casualty insurance increase by 36%.  Focusing on community contributions and the tax base as well as a successful harvest season and safety for the truck drivers and the Village as a whole.  This includes:
· Washington and Main Street congestion during peak season
· Railroad crossing safety
· Bridge closure this year just north of town may impact the volume of business if that isn’t repaired quickly
· Overall upkeep of Washington Street.
Laurinda Kidd spoke on behalf of the Leland Historical Society.  They have a space on the second floor of Resource Bank in town which opened in 2021.  Each year they assist with students’ school projects and this year a student conducted a series of interviews that will be compiled and available for viewing later this summer.  Other annual events include:
· Spring programs
· Wreaths Across America
· Cemetery Walks – Victor Cemetery August 23
· Building and maintaining the village archives
Lance Brown and Cathy Brown represented the American Legion and Auxiliary.  This organization is in place for veterans to serve our community.  Despite gaining three new members this year, membership is still down from 70 to a current level of 45.  Annually they sponsor scholarships for high school students.  It is non-profit so funding raising is key and a Queen of Hearts game began this year at Maddie’s Place.  New flags and flagpoles are being provided and installed at our local cemeteries.  

Cathy Brown spoke about the Auxiliary activities and mentioned they meet on the 2nd Thursday of each month.  A big annual event is Poppy Day and they assist the Legion as much as possible, including a lot of baked goods.
Bethany Lutheran Church Board was represented by Pastor Hope Johnson.  She spoke about the work being done by the Mission and Maintenance Committee which is focusing on handicap accessibility, closer relationships with the community, providing physical meeting space for more than just church events and the summer Vacation Bible School (VBS) in conjunction with the Methodist Church.
Andy Anderson spoke on behalf of the Leland United Methodist Church Board and gave several areas of focus:
· Maintaining attendance
· Monthly Sunday School
· Annual turkey dinner
· Meatloaf dinner
· VBS with the Lutheran Church
· Coffee hour after service
· Partnering with the Lions Club
· Bible studies quarterly
· Other special events
The goals for the church are to grow their congregation and service the community.
Leland Town and Country Association hosts several annual events and those were provided by Paul Sprain.
· Scarecrow Fest
· Christmas Parade
· Easter Egg Hunt
· RC Race Car Event with a Faye’s BBQ Dinner
· Scholarship opportunities 
· 4th of July events.  This year includes a drive through dinner on July 3 and fireworks on the 4th where there will be four food trucks and a DJ providing food and entertainment before the show.
· August 25th we will have a circus in town for two shows on that one day.
Comments and Announcements – no additional comments or announcements
Adjournment at 8:01 p.m.


Respectfully submitted by:





_________________________________________
Susan Kelly
Clerk, Village of Leland
Posted: 6/11/2025	Time: 12 p.m.		Place:	Village of Leland Website	Initials:  sk
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