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2 W. Main Street, Plano, IL 60545 • newkirkcpas.com • (630) 552-1040 • Fax (630) 552-7399 

INDEPENDENT AUDITOR’S REPORT 

 
To the Honorable Mayor and Board of Trustees 
Village of Leland 
Leland, Illinois 
 
Opinions 

We have audited the accompanying financial statements of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining information of the Village 
of Leland, Illinois, as of and for the year ended April 30, 2025 and 2024, and the related notes to 
the financial statements, which collectively comprise the Village’s basic financial statements as 
listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining information of the Village of Leland, Illinois, as of April 
30, 2025 and 2024, and the respective changes in financial position and, where applicable, cash 
flows thereof for the year then ended in accordance with the modified cash basis of accounting as 
described in Note 1. 

Basis for Opinions 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Village of Leland, Illinois, and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 

Emphasis of Matter – Basis of Accounting 

We draw attention to Note 1 of the financial statements, which describes the basis of accounting.  
The financial statements are prepared on the modified cash basis of accounting, which is a basis 
of accounting other than accounting principles generally accepted in the United States of America.  
Our opinions are not modified with respect to that matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with the modified cash basis of accounting described in Note 1, and for 
determining that the modified cash basis of accounting is an acceptable basis for the preparation 
of the financial statements in the circumstances. Management is also responsible for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Village of 
Leland, Illinois’ ability to continue as a going concern for twelve months beyond the financial 
statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinions. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
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with generally accepted auditing standards will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Village of Leland's internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Village of Leland's ability to continue as 
a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Supplementary Information  

Our audits were conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Village of Leland, Illinois’ basic financial statements. The individual fund 
financial schedules budget and actual are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. 

The individual fund financial schedules budget and actual are the responsibility of management 
and were derived from and relate directly to the underlying accounting and other records used to 
prepare the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the individual fund 
financial schedules budget and actual are fairly stated, in all material respects, in relation to the 
basic financial statements as a whole. 

Other Information  

Management is responsible for the other information included in the annual report. The other 
information comprises the nonmajor fund financial statements  but does not include the basic 
financial statements and our auditor’s report thereon. Our opinions on the basic financial 
statements do not cover the other information, and we do not express an opinion or any form of 
assurance thereon. 

 







 

 

BASIC FINANCIAL STATEMENTS 





Governmental  Business-Type Governmental  Business-Type
Activities Activities Total Activities Activities Total

ASSETS   
Cash and investments 483,784$        69,695$          553,479$        522,643$          130,732$         653,375$           
Capital assets  (net of accumulated
  depreciation) 1,101,584       482,302          1,583,886       1,114,018         447,105           1,561,123          

Total assets 1,585,368$     551,997$        2,137,365$     1,636,661$       577,837$         2,214,498$        

LIABILITIES
Current liabilities

Overdrawn cash -$                30,263$          30,263$          -$                  1,529$             1,529$               
Payroll liabilities 1,985              -                  1,985              5,622                 -                   5,622                 
Current portion of long-term debt 30,000            40,036            70,036            45,000              38,078             83,078               

Total current liabilities 31,985            70,299            102,284          50,622              39,607             90,229               

Noncurrent liabilities
Due in more than one year 345,298          41,869            387,167          375,298            81,922             457,220             

Total liabilities 377,283          112,168          489,451          425,920            121,529           547,449             

NET POSITION
Net investment in capital assets 726,286          482,302          1,208,588       693,720            447,105           1,140,825          
Restricted for

IMRF 1,019              -                  1,019              13,549              -                   13,549               
Capital improvements 27,633            -                  27,633            29,542              -                   29,542               
Social security 57,840            -                  57,840            55,328              -                   55,328               
Streets/Highway 186,365          -                  186,365          141,103            -                   141,103             
Culture/Recreation 19,495            -                  19,495            16,971              -                   16,971               

Unrestricted 
Assigned 17,309            -                  17,309            16,140              -                   16,140               
Unassigned 172,138          (42,473)           129,665 244,388            9,203               253,591

Total net position 1,208,085       439,829          1,647,914       1,210,741         456,308           1,667,049          

TOTAL LIABILITIES AND NET POSITION 1,585,368$     551,997$        2,137,365$     1,636,661$       577,837$         2,214,498$        

Primary Government Primary Government

VILLAGE OF LELAND, ILLINOIS

STATEMENT OF NET POSITION - MODIFIED CASH BASIS

As of April 30, 2025 and 2024

April 30, 2025 April 30, 2024

See accompanying notes to financial statements
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Operating Capital
FUNCTIONS/PROGRAMS Charges Grants and Grants and Governmental Business-Type
PRIMARY GOVERNMENT Expenses for Services Contributions Contributions Activities Activities Total

Governmental Activities
General government 190,207$     -$           -$             -$             (190,207)$     -$                (190,207)$                    
Highways and streets 154,493       -             -              -               (154,493)       -                  (154,493)                      
Public safety 281,430       2,330          -              12,717         (266,383)       -                  (266,383)                      
Debt service - interest 5,860           -             -              -               (5,860)          -                  (5,860)                          

Total governmental activities 631,990       2,330          -              12,717         (616,943)       -                  (616,943)                      

Business-Type Activities
Water 117,606       74,695        -              -               -               (42,911)            (42,911)                        
Garbage 109,659       107,885      -              -               -               (1,774)              (1,774)                          

Total business-type activities 227,265       182,580      -              -               -               (44,685)            (44,685)                        

TOTAL PRIMARY GOVERNMENT 859,255$     184,910$    -$             12,717$        (616,943)       (44,685)            (661,628)                      

General Revenues
Taxes

Property taxes 220,202        -                  220,202                       
Road & bridge tax 14,322          -                  14,322                         
State income tax 165,288        -                  165,288                       
State use tax 31,820          -                  31,820                         
Replacement tax 9,695            -                  9,695                           
Sales tax 52,813          -                  52,813                         
Video gaming tax 11,484          -                  11,484                         
Motor fuel tax 42,967          -                  42,967                         
Telecommunications tax 8,882            -                  8,882                           
Cannabis tax 1,494            -                  1,494                           
Utility tax 45,504          -                  45,504                         

Licenses and permits 9,757            -                  9,757                           
Investment income 9,027            2,255               11,282                         
Miscellaneous 16,983          -                  16,983                         

Total 640,238        2,255               642,493                       

Transfers (25,951)         25,951             -                              

CHANGE IN NET POSITION (2,656)          (16,479)            (19,135)                        

NET POSITION, MAY 1 1,210,741     456,308           1,667,049                    

NET POSITION, APRIL 30 1,208,085$   439,829$         1,647,914$                   

Net (Expense) Revenue and Change in Net PositionProgram Revenues
Primary Government

VILLAGE OF LELAND, ILLINOIS

 STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS

For the Years Ended April 30, 2025 and 2024

For the Year Ended April 30, 2025

See accompanying notes to financial statements
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VILLAGE OF LELAND, ILLINOIS

 STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS

For the Years Ended April 30, 2025 and 2024

Operating Capital
FUNCTIONS/PROGRAMS Charges Grants and Grants and Governmental Business-Type
PRIMARY GOVERNMENT Expenses for Services Contributions Contributions Activities Activities Total

Governmental Activities
General government 182,284$     -$           -$             -$             (182,284)$     -$                (182,284)$                    
Highways and streets 248,768       -             -              -               (248,768)       -                  (248,768)                      
Public safety 244,443       5,990          500              -               (237,953)       -                  (237,953)                      
Debt service - interest 6,772           -             -              -               (6,772)          -                  (6,772)                          

Total governmental activities 682,267       5,990          500              -               (675,777)       -                  (675,777)                      

Business-Type Activities
Water 305,681       69,721        -              -               -               (235,960)          (235,960)                      
Garbage 110,120       109,566      -              -               -               (554)                (554)                             

Total business-type activities 415,801       179,287      -              -               -               (236,514)          (236,514)                      

TOTAL PRIMARY GOVERNMENT 1,098,068$   185,277$    500$            -$             (675,777)       (236,514)          (912,291)                      

General Revenues
Taxes

Property taxes 210,928        -                  210,928                       
Road & bridge tax 13,958          -                  13,958                         
State income tax 155,692        -                  155,692                       
State use tax 36,326          -                  36,326                         
Replacement tax 13,530          -                  13,530                         
Sales tax 48,154          -                  48,154                         
Video gaming tax 16,818          -                  16,818                         
Motor fuel tax 41,726          -                  41,726                         
Telecommunications tax 8,881            -                  8,881                           
Cannabis tax 1,476            -                  1,476                           
Utility tax 44,837          -                  44,837                         

Licenses and permits 11,238          -                  11,238                         
Investment income 8,477            201                  8,678                           
Miscellaneous 8,875            -                  8,875                           

Total 620,916        201                  621,117                       

Transfers (25,951)         25,951             -                              

CHANGE IN NET POSITION (80,812)         (210,362)          (291,174)                      

NET POSITION, MAY 1 1,291,553     666,670           1,958,223                    

NET POSITION, APRIL 30 1,210,741$   456,308$         1,667,049$                   

Primary Government

For the Year Ended April 30, 2024
Program Revenues Net (Expense) Revenue and Change in Net Position

See accompanying notes to financial statements
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Total  Total
Motor Fuel Social Nonmajor Governmental Motor Fuel Nonmajor Governmental

General Tax Fund Security Fund Funds Funds General Tax Fund Funds Funds

  
  

Cash and investments 189,447$       186,365$       57,840$         50,132$         483,784$       269,589$       141,103$       111,951$       522,643$       
Due from other funds -                 -                 -                 -                 -                 -                 -                 9,061             9,061             

TOTAL ASSETS 189,447$       186,365$       57,840$         50,132$         483,784$       269,589$       141,103$       121,012$       531,704$       

                                                                                                                                                                                                                           
  
  

Due to other funds -$               -$               -$               -$               -$               9,061$           -$               -$               9,061$           
Payroll liabilities -                 -                 -                 1,985             1,985             -                 -                 5,622             5,622             

TOTAL LIABILITIES -                 -                 -                 1,985             1,985             9,061             -                 5,622             14,683           

FUND BALANCE
Restricted for:

IMRF -                 -                 -                 1,019             1,019             -                 -                 13,549           13,549           
Capital improvements -                 -                 -                 27,633           27,633           -                 -                 29,542           29,542           
Social security -                 -                 57,840           -                 57,840           -                 -                 55,328           55,328           
Streets/highway -                 186,365         -                 -                 186,365         -                 141,103         -                 141,103         
Insurance -                 -                 -                 19,495           19,495           -                 -                 16,971           16,971           

Assigned:
Drug fund 1,928             -                 -                 -                 1,928             1,897             -                 -                 1,897             
Storm sewer reserve 13,843           -                 -                 -                 13,843           12,814           -                 -                 12,814           
Unsewered grant 358                -                 -                 -                 358                353                -                 -                 353                
Police protection 1,180             -                 -                 -                 1,180             1,076             -                 -                 1,076             

Unassigned 172,138         -                 -                 -                 172,138         244,388         -                 -                 244,388         
                                                                                                                                                                                                                           

TOTAL FUND BALANCE 189,447         186,365         57,840           48,147           481,799         260,528         141,103         115,390         517,021         

TOTAL LIABILITIES AND  FUND BALANCE 189,447$       186,365$       57,840$         50,132$         483,784$       269,589$       141,103$       121,012$       531,704$       

                                                                                                                                                                                                                           

GOVERNMENTAL FUNDS
ARISING FROM CASH TRANSACTIONS

STATEMENT OF ASSETS, LIABILITIES, AND FUND BALALNCES 

VILLAGE OF LELAND, ILLINOIS

ASSETS

FUND BALANCE

LIABILITIES

April 30, 2025 April 30, 2024

As of April 30, 2025 and 2024

See accompanying notes to financial statements
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April 30, 2025 April 30, 2024

FUND BALANCES OF GOVERNMENTAL FUNDS 481,799$             517,021$         

Amounts reported for governmental activities in the
  statement of net position are different because:

Long-term debt obligation is not due and payable in the current
period and, therefore, is not reported in the funds (375,298)              (420,298)          

Capital assets used in governmental activities are
  not financial resources and, therefore, are not
  reported in the governmental funds 1,101,584            1,114,018        

NET POSITION OF GOVERNMENTAL ACTIVITIES 1,208,085$          1,210,741$      

As of April 30, 2025 and 2024

MODIFIED CASH BASIS
GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF NET POSITION -

RECONCILIATION OF FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

VILLAGE OF LELAND, ILLINOIS

See accompanying notes to financial statements
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Total Total
General Motor Fuel Social Nonmajor Governmental General Motor Fuel Nonmajor Governmental

Fund Tax Fund Security Fund Funds Funds Fund Tax Fund Funds Funds

REVENUES RECEIVED
Taxes 510,209$          42,967$            21,521$            29,774$            604,471$          500,088$          41,726$            50,512$            592,326$          
License and permits 9,757                -                   -                   -                   9,757                11,238              -                   -                   11,238              
Fines and forfeits 2,330                -                   -                   -                   2,330                5,990                -                   -                   5,990                
Investment income 6,165                2,295                -                   567                  9,027                5,495                2,644                338                  8,477                
Donations -                   -                   -                   -                   -                   500                  -                   -                   500                  
Grants 12,717              -                   -                   -                   12,717              -                   -                   -                   -                   
Miscellaneous 16,983              -                   -                   -                   16,983              8,875                -                   -                   8,875                

                                                                                                                                                                                                                                       
Total revenues received 558,161            45,262              21,521              30,341              655,285            532,186            44,370              50,850              627,406            

                                                                                                                                                                                                                                       
EXPENDITURES DISBURSED

Current
General government 118,926            -                   21,144              43,034              183,104            103,696            -                   58,388              162,084            
Public safety 265,480            -                   -                   -                   265,480            222,550            -                   -                   222,550            
Highways and streets 162,728            -                   -                   -                   162,728            121,497            116,330            -                   237,827            

Debt service
Principal 45,000              -                   -                   -                   45,000              60,000              -                   -                   60,000              
Interest 5,860                -                   -                   -                   5,860                6,772                -                   -                   6,772                

Capital outlay -                   -                   -                   2,384                2,384                -                   -                   20,486              20,486              
                                                                                                                                                                                                                                       

Total expenditures disbursed 597,994            -                   21,144              45,418              664,556            514,515            116,330            78,874              709,719            

Excess (deficiency) of revenue                                                                                                                                                                                                                                        
 over expenditures              (39,833)               45,262                    377              (15,077)                (9,271)               17,671              (71,960)              (28,024)              (82,313)

OTHER FINANCING SOURCES (USES)
Operating transfers in (out) (31,248)                                 -                   2,135                 3,162              (25,951) (73,086)                                 -                 47,135              (25,951)

Total other financing sources (uses)              (31,248)                      -                   2,135                 3,162              (25,951)              (73,086)                      -                 47,135              (25,951)

NET CHANGE IN FUND BALANCES (71,081)            45,262              2,512                (11,915)            (35,222)            (55,415)            (71,960)            19,111              (108,264)          

FUND BALANCES, MAY 1 260,528            141,103            55,328              60,062              517,021            315,943            213,063            96,279              625,285            
FUND BALANCES, APRIL 30 189,447$          186,365$          57,840$            48,147$            481,799$          260,528$          141,103$          115,390$          517,021$          

VILLAGE OF LELAND, ILLINOIS

AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS
STATEMENT OF REVENUES RECEIVED, EXPENDITURES DISBURSED,

GOVERNMENTAL FUNDS

For the Years Ended April 30, 2025 and 2024

For the Year Ended April 30, 2025 For the Year Ended April 30, 2024

See accompanying notes to financial statements
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For the Year Ended For the Year Ended
April 30, 2025 April 30, 2024

NET CHANGE IN FUND BALANCES -
  TOTAL GOVERNMENTAL FUNDS (35,222)$                  (108,264)$                

Amounts reported for governmental activities in the statement of
  activities are different because:

Repayments of principal on debt certificates and notes payable are expenditures in 
the funds, but payments reduce long-term liabilities on the statement of net position 45,000                     60,000                     

Acquisition of capital assets is reported as an expenditure in the funds,
but are treated as assets on the entity-wide financial statements 53,197                     28,995                     

Depreciation on capital assets is reported as an expense in the 
  statement of activities (65,631)                    (61,543)                    

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES (2,656)$                    (80,812)$                  

VILLAGE OF LELAND, ILLINOIS

For the Years Ended April 30, 2025 and 2024

STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS
BALANCES TO THE GOVERNMENTAL ACTIVITIES IN THE 

REVENUES RECEIVED, EXPENDITURES DISBURSED, AND CHANGES IN FUND
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF 

See accompanying notes to financial statements
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 Water  Garbage Total  Water  Garbage Total

CURRENT ASSETS
Cash -$                -$        -$             63,292$          -$            63,292$     
Investments 69,695            -          69,695         67,440            -              67,440       
Due from other funds -                  -          -               -                  -              -             

Total current assets 69,695            -          69,695         130,732          -              130,732     

LONG-TERM ASSETS
Capital assets not being depreciated -                  -          -               -                  -              -             
Capital assets being depreciated 1,023,227       -          1,023,227    959,652          -              959,652     
Accumulated depreciation (540,925)         -          (540,925)      (512,547)         -              (512,547)    

Total long-term assets 482,302          -          482,302       447,105          -              447,105     

TOTAL ASSETS 551,997$        -$        551,997$     577,837$        -$            577,837$   

CURRENT LIABILITIES
Overdrawn cash 26,825$          3,438$    30,263$       -$                1,529$        1,529$       
Current portion of long-term debt 40,036            -          40,036         38,078            -              38,078       

Total current liabilities 66,861            3,438      70,299         38,078            1,529          39,607       

LONG-TERM LIABILITIES
Long-term portion of debt 41,869            -          41,869         81,922            -              81,922       

Total long-term liabilities 41,869            -          41,869         81,922            -              81,922       

Total liabilities 108,730          3,438      112,168       120,000          1,529          121,529     

NET POSITION
Net investment in capital assets            482,302              -          482,302            447,105                 -         447,105 
Restricted for:

Utilities and system improvements                      -                -                    -                       -                   -                  -   
Unrestricted            (39,035)      (3,438)         (42,473)              10,732          (1,529)           9,203 

Total net position            443,267      (3,438)        439,829            457,837          (1,529)       456,308 

TOTAL LIABILTIES AND  NET POSITION 551,997$        -$        551,997$     577,837$        -$            577,837$   

April 30, 2025 April 30, 2024

VILLAGE OF LELAND, ILLINOIS

STATEMENT OF ASSETS, LIABILITIES, AND NET POSITION
MODIFIED CASH BASIS
ENTERPRISE FUNDS

As of April 30, 2025 and 2024

See accompanying notes to financial statements
- 11 -



 Water Garbage Total  Water Garbage Total

OPERATING REVENUES COLLECTED
Charges for Services 74,695$          107,885$        182,580$        69,721$           109,566$      179,287$      

Total operating revenues collected 74,695            107,885          182,580          69,721            109,566       179,287       

OPERATING EXPENSES PAID EXCLUDING
DEPRECIATION AND AMORTIZATION

Personnel 17,715            -                  17,715            27,992            -               27,992         
Contractual Services 56,848            109,659          166,507          241,836           110,120       351,956       
Commodities 7,174              -                  7,174              6,153              -               6,153           
Miscellaneous Expense 1,340              -                  1,340              1,692              -               1,692           

Total operating expenses paid 83,077            109,659          192,736          277,673           110,120       387,793       

OPERATING INCOME (LOSS) EXCLUDING DEPRECIATION (8,382)             (1,774)             (10,156)           (207,952)         (554)             (208,506)      

DEPRECIATION EXPENSE 28,378            -                  28,378            28,008            -               28,008         

OPERATING INCOME (LOSS) (36,760)           (1,774)             (38,534)           (235,960)         (554)             (236,514)      

NONOPERATING REVENUES (EXPENSES)
Interest Expense (6,151)             -                  (6,151)             -                  -               -               
Interest Income 2,255              -                  2,255              201                 -               201              

Total nonoperating revenues (expenses) (3,896)             -                  (3,896)             201                 -               201              

INTERFUND TRANSFERS 26,086            (135)                25,951            26,086            (135)             25,951         

CHANGE IN NET POSITION (14,570)           (1,909)             (16,479)           (209,673)         (689)             (210,362)      

NET POSITION, MAY 1 457,837          (1,529)             456,308          667,510           (840)             666,670       

NET POSITION, APRIL 30 443,267$        (3,438)$           439,829$        457,837$         (1,529)$        456,308$      

For the Year Ended April 30, 2025 For the Year Ended April 30, 2024

VILLAGE OF LELAND, ILLINOIS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN NET POSITION - MODIFIED CASH BASIS

ENTERPRISE FUNDS

For the Years Ended April 30, 2025 and 2024

See accompanying notes to financial statements
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 Water Garbage Total  Water  Garbage Total

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users 74,695$          107,885$        182,580$        69,721$                109,566$              179,287$              
Payments to suppliers (65,362)           (109,659)         (175,021)         (249,681)               (110,120)               (359,801)               
Payments to employees (17,715)           -                  (17,715)           (27,992)                 -                        (27,992)                 

Net cash from operating activities (8,382)             (1,774)             (10,156)           (207,952)               (554)                      (208,506)               

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Change in interfund balances/transfers 26,086            (135)                25,951            26,086                  (135)                      25,951                  
Loan Proceeds -                  -                  -                  120,000                -                        120,000                
Principal paid on noncapital debt (38,095)           (38,095)           -                        -                        
Interest paid on noncapital debt (6,151)             -                  (6,151)             -                        -                        -                        

Net cash from noncapital financing activities            (18,160)                 (135)            (18,295)                  146,086                       (135)                  145,951 

CASH FLOWS FROM CAPITAL AND 
  RELATED FINANCING ACTIVITIES                                                                                                                                                                         

Purchase of capital assets (63,575)           -                  (63,575)           -                        -                        -                        

Net cash from capital and related
  financing activities (63,575)           -                  (63,575)           -                        -                        -                        

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received -                  -                  -                  -                        -                        -                        

Net cash from investing activities -                  -                  -                  -                        -                        -                        

NET INCREASE IN CASH AND
  CASH EQUIVALENTS (90,117)           (1,909)             (92,026)           (61,866)                 (689)                      (62,555)                 

CASH, MAY 1 63,292            (1,529)             61,763            125,158                (840)                      124,318                

CASH, APRIL 30 (26,825)$         (3,438)$           (30,263)$         63,292$                (1,529)$                 61,763$                

RECONCILIATION OF OPERATING INCOME 
  (LOSS) TO NET CASH FLOWS FROM OPERATING 
  ACTIVITIES

Operating income (loss) (36,760)$         (1,774)$           (38,534)$         (235,960)$             (554)$                    (236,514)$             
Adjustments to reconcile operating income (loss)
  to net cash from operating activities

Change in payroll liabilities -                  -                  -                  -                        -                        -                        
Depreciation 28,378            -                  28,378            28,008                  -                        28,008                  

NET CASH FROM OPERATING ACTIVITIES (8,382)$           (1,774)$           (10,156)$         (207,952)$             (554)$                    (208,506)$             

For the Year Ended April 30, 2025 For the Year Ended April 30, 2024

VILLAGE OF LELAND, ILLINOIS

STATEMENT OF CASH FLOWS
ENTERPRISE FUNDS

For the Years Ended April 30, 2025 and 2024

See accompanying notes to financial statements
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VILLAGE OF LELAND, ILLINOIS 
 

NOTES TO FINANCIAL STATEMENTS 
 

April 30, 2025 and 2024 
 

 
 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 The financial statements of the Village of Leland, Illinois (the Village) have been prepared in 

conformity with accounting principles generally accepted in the United States of America, as 
applied to governmental units (hereinafter referred to as GAAP), except as described in Note 1(d). 
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for 
establishing governmental accounting and financial reporting principles. The following is a 
summary of the other significant accounting policies: 

 
 a. Reporting Entity 
 
  The Village is a municipal corporation governed by an elected president and a six-member 

board of trustees.  As required by generally accepted accounting principles, these financial 
statements present the Village (the primary government) and its component units. 

 
  Based on the criteria of GASB Statement No 61, The Financial Reporting Entity: Omnibus – 

an amendment of GASB Statements No. 14 and No. 34, there are no component units for 
which the Village is considered to be financially accountable for. 

 
 b. Fund Accounting 
 
  The Village uses funds to report on its financial position – modified cash basis and changes 

in its financial position – modified cash basis. Fund accounting is designed to demonstrate 
legal compliance and to aid financial management by segregating transactions related to 
certain government functions or activities. A fund is a separate accounting entity with a self-
balancing set of accounts.  

 
  Funds are classified into the following categories: governmental and proprietary. 
 
  Governmental funds are used to account for all or most of a government’s general activities, 

including the collection and disbursement of restricted or committed monies (special revenue 
funds), the funds committed, restricted or assigned for the acquisition or construction of 
capital assets (capital projects funds), the funds committed, restricted or assigned for the 
servicing of long-term debt (debt service funds) and the management of funds held in trust 
where the interest earnings can be used for governmental services (permanent fund). The 
general fund is used to account for all activities of the general government not accounted for 
in some other fund. 

 
 Proprietary funds are used to account for activities similar to those found in the private 

sector, where the determination of net income is necessary or useful for sound financial 
administration. Goods or services from such activities can be provided either to outside 
parties (enterprise funds) or to other departments or agencies primarily within the 
government (internal service funds). 



VILLAGE OF LELAND, ILLINOIS 
NOTES TO FINANCIAL STATEMENTS (Continued) 
 
 
 

- 15 - 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
 c. Government-Wide and Fund Financial Statements 
 
  The government-wide financial statements (i.e., the statement of net position – modified cash 

basis and the statement of activities – modified cash basis) report information on all of the 
nonfiduciary activities of the Village. The effect of material interfund activity has been eliminated 
from these statements. Governmental activities, which normally are supported by taxes and 
intergovernmental revenues, are reported separately from business-type activities, which rely to 
a significant extent on fees and charges for support.   

 
  The statement of activities – modified cash basis demonstrates the degree to which the direct 

expenses of a given function, segment or program are offset by program revenues. Direct 
expenses are those that are clearly identifiable with a specific function or segment. Program 
revenues include 1) charges to customers or applicants who purchase, use or directly benefit 
from goods, services or privileges provided by a given function or segment and 2) grants and 
standard revenues that are restricted to meeting the operational or capital requirements of a 
particular function or segment. Taxes and other items not properly included among program 
revenues are reported instead as general revenues. 

 
  Separate financial statements are provided for governmental funds and proprietary funds. Major 

individual governmental funds and major individual proprietary funds are reported as separate 
columns in the fund financial statements. 

 
  The Village reports the following major governmental funds: 
 
   The General Fund is the general operating fund of the Village and is used to account for 

all financial resources of the Village unless required to be accounted for in another fund. 

   The Motor Fuel Tax Fund is used to account for financial resources specifically derived 
from Motor Fuel Tax and restricted for the maintenance of roads. 

   The Social Security Fund is used to account for revenues derived from property taxes for 
social security expenditures of the township. 

  The Village reports the following major proprietary funds: 
 
   The Water Fund accounts for the provision of water and sewer services to the residents 

and businesses of the Village financed by user fees. 

   The Garbage Fund accounts for the provision of garbage removal services to the 
residents and businesses of the Village financed by user fees. 

 
 d. Measurement Focus, Basis of Accounting and Financial Statement Presentation  
 
  The government-wide financial statements and the enterprise fund are reported using the 

current financial resources measurement focus and the modified cash basis of accounting, 
which is a comprehensive basis of accounting other than GAAP. Revenues are recorded at 
the time of receipt by the Village. Expenses are recorded when the funds are disbursed. 
Accordingly, the financial statements are not intended to present financial position and 
changes in financial position in conformity with GAAP.  
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

d. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued) 
 

  Operating revenues collected/expenditures paid include all revenues/expenditures directly 
related to providing enterprise fund services. Incidental revenues/expenditures are reported 
as nonoperating. Governmental fund financial statements are reported using the current 
financial resources measurement focus and the cash basis of accounting. Revenues are 
recorded at the time of receipt by the Village. Expenditures are recorded when the funds are 
disbursed.  Accordingly, the financial statements are not intended to present financial 
position and results of operations in conformity with GAAP. 

 
 e. Capital Assets 
 

Capital assets, which include property, plant, equipment and infrastructure assets (e.g., roads, 
bridges, storm water), are reported in the applicable governmental activities columns in the 
government-wide financial statements.  Capital assets are defined by the Village as assets with 
an initial, individual cost of more than $2,500 and an estimated useful life in excess of one year.  
Such assets are recorded at historical cost or estimated historical cost if purchased or 
constructed.  Donated capital assets are recorded at estimated fair market value at the date of 
donation.  The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend asset lives are not capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are constructed.  
Property, plant and equipment is depreciated using the straight-line method over the following 
estimated useful lives: 
 

Assets  Years 
  

Appliances & Equipment  5-7 

Vehicles  5-7 

Buildings & Building Improvements  40 

Infrastructure & Other Improvements  10-40 
 
 f. Long-term Liabilities 
 
  Long-term liabilities are reported in the government-wide financial statements as liabilities.  

The governmental fund financial statements do not report long-term liabilities because they 
do not require the use of current financial resources.   

 
g. Fund Balance/Net Position 

 
  In the fund financial statements, governmental funds report nonspendable fund balance for 

amounts that are either not in spendable form or legally or contractually required to be 
maintained intact. Restrictions of fund balance are reported for amounts constrained by legal 
restrictions from outside parties for use for a specific purpose, or externally imposed by 
outside entities. None of the restricted fund balance result from enabling legislation adopted 
by the Village. Committed fund balance is constrained by formal actions of the Village’s 
Board, which is considered the Village’s highest level of decision making authority.  

 
  Formal actions include resolutions and ordinances approved by the Board. Assigned fund 

balance represents amounts constrained by the Village’s intent to use them for a specific 
purpose. The authority to assign fund balance remains with the Board. Any residual fund 
balance is reported as unassigned. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
 g. Fund Balance/Net Position (Continued) 
    

 The Village’s flow of funds assumption prescribes that the funds with the highest level of 
constraint are expended first. If restricted or unrestricted funds are available for spending, 
the restricted funds are spent first. Additionally, if different levels of unrestricted funds are 
available for spending the Village considers committed funds to be expended first followed 
by assigned and then unassigned funds. 

 
 The Village has not established fund balance reserve policies for their governmental funds. 

 
In the government-wide financial statements, restricted net position is legally restricted by 
outside parties for a specific purpose. None of the Village’s net position is restricted as a result 
of enabling legislation adopted by the Village.  

 
 h. Property Taxes 
 
  The Village’s property tax is levied each year, on all taxable real property located in the 

Village, on or before the second Tuesday in December. Property taxes attach as an 
enforceable lien on property as of the January 1 prior to levy passage. Property taxes are 
payable in two installments in early June and September of the year following passage of the 
levy. The Village receives significant distributions of tax receipts approximately one month 
after these due dates. The Village also receives a portion of the road and bridge taxes, 
which townships levy. 

 
 i. Cash and Investments 
 
  For the purpose of reporting cash and cash equivalents, the Village considers all highly liquid 

investments with a maturity of three months or less when purchased to be cash equivalents.  
The Village considers certificates of deposit with a maturity of more than three months when 
purchased to be investments. 

 
 j. Leases 
 
  The Village accounts for leases as follows: 
 
  Lease expenditures are recognized in the individual funds as capital outlay and included in 

capital assets net of accumulated depreciation and a corresponding liability in the 
government-wide statements when incurred. The Village does not have any leases.  

 
 k. Subscription-Based Information Technology Arrangements 
 
  The Village accounts for subscription-based technology arrangements by recognizing 

expenditures in the individual funds when paid. No right-of-use asset and corresponding 
liability has been recorded in the financial statements in accordance with the basis of 
accounting described in this note. The Village does not have any subscription-based 
technology arrangements. 
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2. PROPERTY TAX CALENDAR 
 
 The following information gives significant dates on the property tax calendar of the Village: 

 
 Property tax lien date is January 1 
 
 Property taxes are due to the County Collector in two installments, June 1 and September 1 

 
 The annual tax levy ordinance for 2022 was passed on December 6, 2022 
 
 Significant amounts of property taxes for 2022 were distributed to the Village during June, 

July, September, October and November 2023 
 

 The annual tax levy ordinance for 2023 was passed on December 5, 2023 
 

 Significant amounts of property taxes for 2023 were distributed to the Village during June, 
July, September, October, and November 2024 

 
 The annual tax levy ordinance for 2024 was passed on December 3, 2024 

 
 Significant amounts of property taxes for 2024 will be distributed to the Village during June, 

July, September, October, and November 2025 
 

 
3. CASH AND INVESTMENTS 
 
 The Village may invest in all investments allowed by Illinois Compiled Statutes. These include 

deposits/investments insured by the Federal Deposit Insurance Corporation (FDIC), obligations or 
securities guaranteed by the United States of America, direct obligations of any bank as defined by 
the Illinois Banking Act, certain money market mutual funds, and the Illinois Funds (a money 
market fund created by the State legislature under the control of the State Treasurer that maintains 
a $1 share value).   

 
 It is the policy of the Village to invest its funds in a manner which will provide the highest 

investment return with the maximum security while meeting the daily cash flow demands of the 
Village and conforming to all state and local statutes governing the investment of public funds, 
using the “prudent person” standard for managing the overall portfolio. 

 
 Deposits with Financial Institutions 
 
 Custodial credit risk for deposits with financial institutions is the risk that in the event of bank failure, 

the Village’s deposits may not be returned to it.  At April 30, 2025 and 2024, none of the Village’s 
deposits are uninsured and uncollateralized. Therefore, deposits are not exposed to custodial 
credit risk.   

 
 Investments 
 
 The Village’s investments consist of five certificates of deposit (CDs).  Investments are valued at 

fair market value.  At April 30, 2025 three CDs with a value of $47,983, mature on May 23, 2025. 
Two CDs with a value of $116,321 mature on May 17, 2025. At April 30, 2024 the Village held two 
CDs with a value of $35,828 that matured on December 20, 2024. A CD with a value of $11,242, 
matured on December 30, 2024.  Also, two CDs with a value of $112,249 matured on July 9, 2025. 
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3. CASH AND INVESTMENTS (Continued) 
 
 Concentration of credit risk is the risk that the Village has a high percentage of its investments 

invested in one type of investment. The Village places no limit on the amount the Village may 
invest in any one issuer.  100% of the Village’s investments are in CDs.  All CDs are insured or 
collateralized and therefore are not exposed to custodial credit risk.     

 
 
4. LONG-TERM DEBT 
 
 Government-type activity long-term debt is comprised of the following: 
 

On March 20, 2020, the Village borrowed $300,000 from Resource Bank to finance costs 
associated with a storm drainage project. The note is interest free and has annual principal 
repayment requirements of $15,000 starting on March 20, 2021 and continuing through 
March 20, 2029 with a final principal payment of $165,000 due on March 20, 2030. 

 
On April 26, 2010, the Village authorized the issuance of $500,000 worth of debt certificates 
to finance a major storm sewer infrastructure project. The purchaser of the certificates is the 
United States Department of Agriculture Rural Development program. Payments are due 
annually beginning May 1, 2010 and continuing through May 1, 2029 with principal payments 
varying from $15,000 to $35,000. The certificates have a fixed interest rate of 3.25% on the 
unpaid balance. 
 

Business-type activity long-term debt is comprised of the following: 
 
  On November 21, 2023, the Village borrowed $120,000 from Resource Bank to finance the  

  cost of repairing a watermain. The note has an interest rate of 5.140% and has an annual 
repayment requirement of $45,246. The first payment is due November 21, 2024 and the 
final payment will be due on November 21, 2026.  

 
 
 Governmental activity debt will be repaid by the General Fund and Business-type activity debt will 

be repaid by the Water Fund.  
 
 The following is a summary of changes in long-term debt of the Village, for the year ended April 30, 

2025.  
  

 Balances, 
May 1, 2024 

 
Additions 

 
Reductions 

Balances, 
April 30, 2025 

Current 
Portion 

GOVERNMENTAL ACTIVITY      
  Storm Drainage Project Note 225,000 - 15,000 210,000 - 
  Storm Sewer Debt Certificates 195,298 - 30,000 165,298 30,000 
      
TOTAL GOVERNMENT-TYPE 
ACTIVITY $     420,298 $         - $       45,000 $         375,298 $      30,000 

 
  
 

 Balances, 
May 1, 2024 

 
Additions 

 
Reductions 

Balances, 
April 30, 2025 

Current 
Portion 

BUSINESS-TYPE ACTIVITY      
  Watermain Project Note 120,000 - 38,095 81,905 40,036 
      
TOTAL GOVERNMENT-TYPE 
ACTIVITY $ 120,000 $         - $    38,095 $         81,905 $      40,036 
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4.    LONG-TERM DEBT (Continued) 
 
 The following is a summary of changes in long-term debt of the Village, for the year ended April 30, 

2024.  
  

 Balances, 
May 1, 2023 

 
Additions 

 
Reductions 

Balances, 
April 30, 2024 

Current 
Portion 

GOVERNMENTAL ACTIVITY      
  Storm Drainage Project Note 255,000 - 30,000 225,000 - 
  Storm Sewer Debt Certificates 225,298 - 30,000 195,298 30,000 
      
TOTAL GOVERNMENT-TYPE 
ACTIVITY $     480,298 $         - $       60,000 $         420,298 $      30,000 

 
 

 Balances, 
May 1, 2023 

 
Additions 

 
Reductions 

Balances, 
April 30, 2024 

Current 
Portion 

BUSINESS-TYPE ACTIVITY      
  Watermain Project Note - 120,000 - 120,000 38,078 
      
TOTAL GOVERNMENT-TYPE 
ACTIVITY $                - $ 120,000 $             - $         120,000 $      38,078 

 
 
 Amounts required to be paid for the retirement of principal and interest as of April 30, 2025 are as 
follows: 
 
 
  Governmental Activities 

Fiscal 
Year 

 Storm Drainage Project Note  Storm Sewer Debt Certificates 

Ending 
April 30, 

 
Principal Interest Total  Principal Interest Total 

         
2026    -   -   -    30,000   5,525   35,525 
2027    15,000   -   15,000    35,000   4,550   39,550 
2028    15,000   -   15,000    35,000   3,413   38,413 
2029    15,000   -   15,000    35,000   2,275   37,275 
2030    165,000   -   165,000    30,298   1,137   31,435 
                     
TOTAL  $     210,000 $ - $ 210,000  $ 165,298 $ 16,900 $ 182,198 

 
 

  Business-Type Activities 
Fiscal Year  Watermain Project Note 

Ending April 30,  Principal Interest Total 
     
2026    40,036   4,210   44,246 
2027    41,869   2,152   44,021 
           
TOTAL  $     81,905 $ 6,362 $ 88,267 
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4. LONG-TERM DEBT (Continued) 
 

Amounts required to be paid for the retirement of principal and interest as of April 30, 2024 were as 
follows: 

 
 
  Governmental Activities 

Fiscal 
Year 

 Storm Drainage Project Note  Storm Sewer Debt Certificates 

Ending 
April 30, 

 
Principal Interest Total  Principal Interest Total 

         
2025    -   -   -    30,000   6,500   36,500 
2026    15,000   -   15,000    30,000   5,525   35,525 
2027    15,000   -   15,000    35,000   4,550   39,550 
2028    15,000   -   15,000    35,000   3,413   38,413 
2029    15,000   -   15,000    35,000   2,275   37,275 
2030    165,000   -   165,000    30,298   1,137   31,435 
                     
TOTAL  $     225,000 $ - $ 240,000  $ 195,298 $ 23,400 $ 218,698 

 
 

  Business-Type Activities 
Fiscal Year  Watermain Project Note 

Ending April 30,  Principal Interest Total 
     
2025    38,078   6,618   44,246 
2026    40,035   4,211   44,246 
2027    41,887   2,153   44,040 
           
TOTAL  $     120,000 $ 12,532 $ 132,532 

 
 
 
 The Village’s aggregate indebtedness is subject to a statutory limitation of 8.625% of its equalized 

assessed value at December 31st. At April 30, 2025, the maximum allowed indebtedness of the 
Village is $1,885,568 based on an assessed valuation of $21,861,655. At April 30, 2025, the 
remaining legal debt margin of the Village was $1,428,365. At April 30, 2024, the maximum allowed 
indebtedness of the Village was $1,710,105 based on an assessed valuation of $19,827,305. At 
April 30, 2024, the remaining legal debt margin of the Village was $1,169,807. 
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5. CAPITAL ASSETS 
 
 Capital asset activity for the year ended April 30, 2025 was as follows: 
 

  Beginning 
Balance 

 
Increases 

 
Decreases 

Ending 
Balance 

     
GOVERNMENTAL ACTIVITIES     
 Capital assets not being depreciated     
     Land   30,167 -               -   30,167 
 Capital assets being depreciated     
  Buildings and improvements 38,696 2,950 - 41,646 
     Infrastructure 1,291,022 - - 1,291,022 
  Equipment 267,541 50,247 - 317,788 
  Vehicles 85,186 - - 85,186 
   Total capital assets being  
     depreciated 

 
1,682,445 

 
53,197 

 
- 

 
1,735,642 

     
 Less accumulated depreciation for     
  Buildings and improvements 19,348 967 - 20,315 
     Infrastructure 337,230 34,503 - 371,733 
  Equipment 178,828 24,544 - 203,372 
  Vehicles   63,188   5,617   -   68,805 
   Total accumulated depreciation   598,594   65,631   -   664,225 
     
   Total capital assets being  
     depreciated, net   1,083,851       (12,434)    -   1,071,417 
     
GOVERNMENTAL ACTIVITIES      
  CAPITAL ASSETS, NET $ 1,114,018 $ (12,434) $ - $ 1,101,584 

 
 
 

  Beginning 
Balance 

 
Increases 

 
Decreases 

Ending 
Balance 

     
BUSINESS-TYPE ACTIVITIES     
 Capital assets being depreciated     
  Infrastructure 880,049 63,575   - 943,624 
     Equipment 79,603 - - 79,603 
   Total capital assets being  
     depreciated 

 
  959,652 

 
  63,575 

 
  - 

 
  1,023,227 

     
 Less accumulated depreciation for     
  Infrastructure   432,944   28,378   -   461,322 
  Equipment   79,603   -   -   79,603 
   Total accumulated depreciation   512,547   28,378   -   540,925 
     
BUSINESS-TYPE ACTIVITIES     
  CAPITAL ASSETS, NET $ 447,105  $ 35,197 $                - $ 482,302  
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5. CAPITAL ASSETS (Continued) 
 
 Depreciation expense for the year ended April 30, 2025 was charged to the functions as follows: 
 

Governmental Activities     
     General government      4,719 
     Public safety      50,697 
     Highways and streets      10,215 
         
TOTAL    $ 65,631 

 
Business-Type Activities     
     Water       28,378 
         
TOTAL    $ 28,378 

 
 Capital asset activity for the year ended April 30, 2024 was as follows: 
 

  Beginning 
Balance 

 
Increases 

 
Decreases 

Ending 
Balance 

     
GOVERNMENTAL ACTIVITIES     
 Capital assets not being depreciated     
     Land   30,167 -               -   30,167 
 Capital assets being depreciated     
  Buildings and improvements 38,696 - - 38,696 
     Infrastructure 1,291,022 - - 1,291,022 
  Equipment 238,546 28,995 - 267,541 
  Vehicles 85,186 - - 85,186 
   Total capital assets being  
     depreciated 

 
1,653,450 

 
28,995 

 
- 

 
1,682,445 

     
 Less accumulated depreciation for     
  Buildings and improvements 18,381 967 - 19,348 
     Infrastructure 302,727 34,503 - 337,230 
  Equipment 158,372 20,456 - 178,828 
  Vehicles   57,571   5,617   -   63,188 
   Total accumulated depreciation   537,051   61,543   -   598,594 
     
   Total capital assets being  
     depreciated, net   1,116,399       (32,548)    -   1,083,851 
     
GOVERNMENTAL ACTIVITIES      
  CAPITAL ASSETS, NET $ 1,146,566 $ (32,548) $ - $ 1,114,018 
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5. CAPITAL ASSETS (Continued) 
 
 

  Beginning 
Balance 

 
Increases 

 
Decreases 

Ending 
Balance 

     
BUSINESS-TYPE ACTIVITIES     
 Capital assets being depreciated     
  Infrastructure 880,049   -   - 880,049 
     Equipment 79,603 - - 79,603 
   Total capital assets being  
     depreciated 

 
  959,652 

 
  - 

 
  - 

 
  959,652 

     
 Less accumulated depreciation for     
  Infrastructure   404,936   28,008   -   432,944 
  Equipment   79,603   -   -   79,603 
   Total accumulated depreciation   484,539   28,008   -   512,547 
     
BUSINESS-TYPE ACTIVITIES     
  CAPITAL ASSETS, NET $ 475,113  $ 28,008 $                - $ 447,105  

 
  
 Depreciation expense for the year ended April 30, 2024 was charged to the functions as follows: 
 

Governmental Activities     
     General government      2,819 
     Public safety      47,783 
     Highways and streets      10,941 
         
TOTAL    $ 61,543 

 
Business-Type Activities     
     Water       28,008 
         
TOTAL    $ 28,008 

 
6. RISK MANAGEMENT 
 
 The Village is exposed to various risks of loss, including but not limited to, property and casualty, 

general and public officials’ liability, and workers’ compensation. To limit exposure to these risks, 
the Village participates in Illinois Municipal League Risk Management Association for insurance. 
There are annual deductibles for the plans ranging from $0 to $500. The Village’s policy is to 
record any related expenditures in the year in which they are notified and pay the assessment. 
Potentially, the Village could be assessed additional premiums for its share of any losses of the 
pool. The Village is not aware of any additional premiums for its share of losses of the pool. The 
Village is not aware of any additional assessments owed as of April 30, 2025 or 2024. The Village 
has not made any significant changes in coverage nor did claims exceed coverage in the current 
fiscal year or the two prior years. 
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7. PENSION AND RETIREMENT SYSTEM 
 
 Illinois Municipal Retirement Fund 
 
 Plan description – The Village’s defined benefit pension plan for regular employees provides 

retirement and disability benefits, post-retirement increases, and death benefits to plan members 
and beneficiaries. The Village’s plan is managed by the Illinois Municipal Retirement Fund 
(IMRF), the administrator of a multi-employer public pension fund. A summary of IMRF’s pension 
benefits is provided in the “Benefits Provided” section of this document. Details of all benefits are 
available from IMRF. Benefit provisions are established by statute and may only be changed by  

 
 the General Assembly of the State of Illinois. IMRF issues a publicly available Comprehensive 

Annual Financial Report that includes financial statements, detailed information about the pension 
plan’s fiduciary net position, and required supplementary information. The report is available for 
download at www.imrf.org. 

 
Benefits Provided – IMRF has three benefit plans. The vast majority of IMRF members participate in 
the Regular Plan (RP). The Sheriff’s Law Enforcement  Personnel (SLEP) plan is for sheriffs, deputy 
sheriffs, and selected police chiefs. Counties could adopt the Elected County Official (ECO) plan for 
officials elected prior to August 8, 2011 (the ECO plan was closed to new participants after that date). 

All three IMRF benefit plans have two tiers. Employees hired before January 1, 2011, are eligible for 
Tier 1 benefits. Tier 1 employees are vested for pension benefits when they have at least eight 
years of qualifying service credit. Tier 1 employees who retire at age 55 (at reduced benefits) or 
after age 60 (at full benefits) with eight years of service are entitled to an annual retirement 
benefit, payable monthly for life, in an amount equal to 1-2/3% of the final rate of earnings for the 
first 15 years of service credit, plus 2% for each year of service credit after 15 years to a maximum 
of 75% of their final rate of earnings. 

Final rate of earnings is the highest total earnings during any consecutive 48 months within the last 
10 years of service, divided by 48. Under Tier 1, the pension is increased by 3% of the original 
amount on January 1 every year after retirement. 

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2 
employees, pension benefits vest after ten years of service. Participating employees who retire at 
age 62 (at reduced benefits) or after age 67 (at full benefits) with ten years of service are 
entitled to an annual retirement benefit, payable monthly for life, in an amount equal to 1-
2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for each year of 
service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of 
earnings is the highest total earnings during any 96 consecutive months within the last 10 years of 
service, divided by 96. Under Tier 2, the pension is increased on January 1 every year after 
retirement, upon reaching age 67, by the lesser of: 

 3% of the original pension amount, or  
 ½ of the increase in the Consumer Price Index of the original pension amount 

 
 Employees Covered Benefit Terms – As of December 31, 2024 and December 31, 2023, the 

following employees were covered by the benefit terms: 
 

 IMRF 
Retirees and Beneficiaries currently receiving benefits 0 
Inactive Plan Members entitled to but not yet receiving benefits 1 
Active Plan Members       3 
Total 4 
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7. PENSION AND RETIREMENT SYSTEM (Continued) 
 
 Illinois Municipal Retirement Fund (continued) 
 

Contributions – As set by statute, the Village’s Regular Plan Members are required to contribute 
4.5% of their annual covered salary. The statute requires employers to contribute the amount 
necessary, in addition to member contributions, to finance the retirement coverage of its own 
employees. The Village’s annual contribution rate for calendar year 2025 and 2024 was 7.58% 
and 7.59%, respectively. For the fiscal year ended April 30, 2025, the Village contributed 
$15,785 to the plan.  The Village’s annual contribution rate for calendar year 2023 and 2024 was 
7.41% and 7.59%, respectively. For the fiscal year ended April 30, 2024, the Village contributed 
$15,657 to the plan. The Village also contributes for disability benefits, death benefits, and 
supplemental retirement benefits, all of which are pooled at the IMRF level. Contribution rates for 
disability and death benefits are set by IMRF’s Board of Trustees, while the supplemental 
retirement benefits rate is set by statute.  

 

8. INTERFUND TRANSFERS 
  
 The following amounts during the year ending April 30, 2025 represent interfund transfers.  All 

transfers are permanent and will not be repaid. 
 

 $3,162 was transferred from the General Fund to the IMRF Fund (nonmajor) to fund the current 
year IMRF expenditures 

 $28,086 was transferred from the General Fund to the Water Fund for utility tax revenue  
 $2,000 was transferred from the Water to the Social Security Fund to fund the current year Social 

Security Expenditures 
 $135 was transferred from the Garbage Fund to the Social Security Fund for Social Security 

expenditures 
 

 The following amounts during the year ending April 30, 2024 represent interfund transfers.  All 
transfers are permanent and will not be repaid. 

 
 $23,000 was transferred from the General Fund to the IMRF Fund (nonmajor) to fund the current 

year IMRF expenditures 
 $28,086 was transferred from the General Fund to the Water Fund for utility tax revenue  
 $22,000 was transferred from the General Fund to the Capital Improvements Fund (nonmajor) to 

fund the current year capital improvement expenditures 
 $2,000 was transferred from the Water to the Social Security (nonmajor) Fund to fund the current 

year Social Security Expenditures 
 $135 was transferred from the Garbage Fund to the Social Security Fund (nonmajor) for Social 

Security expenditures 
 
 
9. INTERFUND BALANCES 
 

There were no interfund balances as of April 30, 2025. The following amounts during the year 
ending April 30, 2024 represent interfund balances. All balances are expected to be repaid within 
one year.  
 

 $9,061 due from the General Fund to the IMRF Fund (nonmajor) for IMRF payments 
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10. SUBSEQUENT EVENTS 
 

 The Village purchased 7.81 acres of land on September 12, 2025. The Village intends to 
use this land to strengthen the Village’s position when applying for a water treatment grant. 
To finance the purchase of the land the Village took out a loan with Resource Bank in the 
amount of $113,253. The loan has an interest rate of $5.54% and will mature on 
September 30, 2035. 

 
 The Village purchased a 2016 Ford Police Interceptor Utility vehicle from the City of 

Ottawa. The full cost of the vehicle will be $8,500. The Village made a payment of $4,520 in 
August 2025 and will pay the remaining balance by May 31, 2026. 

 
 



 

 

SUPPLEMENTARY INFORMATION 



Original Variance Original Variance
and Final Over and Final Over
Budget Actual (Under) Budget Actual (Under)

REVENUES RECEIVED
Taxes

Property taxes 170,000$                 168,907$              (1,093)$                 161,000$                160,416$                 (584)$                          
Replacement taxes 13,000                     9,695                    (3,305)                   8,000                      13,530                     5,530                           
Video gaming taxes -                           11,484                  11,484                   -                          16,818                     16,818                         
State use taxes -                           31,820                  31,820                   -                          36,326                     36,326                         
Road and bridge taxes 13,500                     14,322                  822                        13,500                    13,958                     458                              
Sales taxes 85,000                     52,813                  (32,187)                 75,000                    48,154                     (26,846)                       
Telecommunication taxes -                           8,882                    8,882                     -                          8,881                       8,881                           
Income taxes 150,000                   165,288                15,288                   125,000                  155,692                   30,692                         
Cannabis taxes -                           1,494                    1,494                     -                          1,476                       1,476                           
Utility taxes 60,000                     45,504                  (14,496)                 60,000                    44,837                     (15,163)                       

License and permits 13,250                     9,757                    (3,493)                   13,250                    11,238                     (2,012)                         
Fines and forfeits 6,300                       2,330                    (3,970)                   3,800                      5,990                       2,190                           
Interest income 5,000                       6,165                    1,165                     2,400                      5,495                       3,095                           
Grants -                           12,717                  12,717                   -                          -                           -                              
Donations 2,500                       -                        (2,500)                   2,500                      500                          (2,000)                         
Miscellaneous 15,000                     16,983                  1,983                     7,000                      8,875                       1,875                           

Total revenues receieved 533,550                   558,161                24,611                   471,450                  532,186                   60,736                         

EXPENDITURES DISBURSED
Current

General Government
Salaries 107,500                   76,943                  (30,557)                 80,500                    56,957                     (23,543)                       
Maintenance- Building & Equipment 20,625                     10,065                  (10,560)                 10,937                    6,650                       (4,287)                         
Operating Supplies 1,250                       -                        (1,250)                   875                         386                          (489)                            
Telephone 6,250                       3,157                    (3,093)                   3,000                      2,437                       (563)                            
Travel 625                          348                       (277)                      625                         463                          (162)                            
Postage 1,000                       447                       (553)                      1,250                      525                          (725)                            
Printing and Publishing 4,375                       385                       (3,990)                   2,375                      1,501                       (874)                            
Legal 20,000                     6,627                    (13,373)                 18,750                    9,242                       (9,508)                         
Professional Fees 20,625                     15,710                  (4,915)                   20,625                    16,012                     (4,613)                         
Engineering Service 1,250                       -                        (1,250)                   1,250                      -                           (1,250)                         
Dues 375                          100                       (275)                      375                         271                          (104)                            
Office Supplies 4,375                       2,591                    (1,784)                   3,750                      2,973                       (777)                            
Training 3,750                       1,941                    (1,809)                   1,875                      -                           (1,875)                         
Donations 6,250                       -                        (6,250)                   6,250                      5,000                       (1,250)                         
Miscellaneous 2,250                       612                       (1,638)                   375                         1,279                       904                              

Total General Government 200,500                   118,926                (81,574)                 152,812                  103,696                   (49,116)                       
Public Safety

Salaries 183,000                   152,207                (30,793)                 169,500                  138,669                   (30,831)                       
Health Insurance 33,750                     12,991                  (20,759)                 -                          -                           -                              
Maintenance- Building & Equipment 46,875                     50,170                  3,295                     46,875                    33,763                     (13,112)                       
Operating Supplies 4,375                       1,513                    (2,862)                   4,375                      3,754                       (621)                            
Telephone 6,250                       4,243                    (2,007)                   6,250                      2,903                       (3,347)                         
Postage 500                          203                       (297)                      375                         337                          (38)                              
Professional Fees 15,000                     13,043                  (1,957)                   15,000                    12,015                     (2,985)                         
Dispatching 17,500                     12,119                  (5,381)                   15,000                    11,885                     (3,115)                         
Uniforms 3,750                       2,599                    (1,151)                   3,750                      2,899                       (851)                            
Training 10,000                     7,986                    (2,014)                   8,125                      6,315                       (1,810)                         
Gas/Oil 10,000                     6,905                    (3,095)                   10,000                    8,505                       (1,495)                         
Miscellaneous 1,875                       1,501                    (374)                      1,875                      1,505                       (370)                            

Total Public Safety 332,875                   265,480                (67,395)                 281,125                  222,550                   (58,575)                       

BUDGET AND ACTUAL
GENERAL FUND

For the Years Ended April 30, 2025 and 2024

Year Ended April 30, 2025 Year Ended April 30, 2024

VILLAGE OF LELAND, ILLINOIS

SCHEDULES OF REVENUES RECEIVED, EXPENDITURES DISBURSED,
AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS -

(See independent auditor's report)
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Original Variance Original Variance
and Final Over and Final Over
Budget Actual (Under) Budget Actual (Under)

EXPENDITURES DISBURSED (CONTINUED)

Streets and Highways
Salaries 54,375                     29,525                  (24,850)                 37,250                    28,119                     (9,131)                         
Health Insurance -                           11,892                  11,892                   -                          -                           -                              
Maintenance- Building & Equipment 71,250                     27,600                  (43,650)                 33,750                    2,628                       (31,122)                       
Maintenance- Streets 97,500                     56,054                  (41,446)                 97,500                    56,083                     (41,417)                       
Operating Supplies 15,625                     8,847                    (6,778)                   15,625                    7,395                       (8,230)                         
Rentals 2,875                       2,300                    (575)                      2,875                      2,300                       (575)                            
Telephone 875                          345                       (530)                      875                         457                          (418)                            
Postage 625                          511                       (114)                      625                         264                          (361)                            
Printing and Publishing 125                          -                        (125)                      125                         -                           (125)                            
Professional Fees 5,000                       220                       (4,780)                   5,000                      442                          (4,558)                         
Engineering Service 6,250                       3,343                    (2,907)                   3,750                      2,281                       (1,469)                         
Street Lighting 52,500                     18,989                  (33,511)                 23,125                    18,009                     (5,116)                         
Utilities 2,125                       813                       (1,312)                   2,125                      900                          (1,225)                         
Gas/Oil 5,000                       2,217                    (2,783)                   5,000                      2,443                       (2,557)                         
Miscellaneous 18,937                     72                         (18,865)                 18,937                    176                          (18,761)                       

Total Streets and Highways 333,062                   162,728                (170,334)               246,562                  121,497                   (125,065)                     
Debt Service

Principal 56,250                     45,000                  (11,250)                 75,000                    60,000                     (15,000)                       
Interest 8,125                       5,860                    (2,265)                   9,375                      6,772                       (2,603)                         

Total Debt Service 64,375                     50,860                  (13,515)                 84,375                    66,772                     (17,603)                       

Total expenditures disbursed 930,812                   597,994                (332,818)               764,874                  514,515                   (250,359)                     
    

Excess (deficiency) of revenues over expenditures (397,262)                  (39,833)                 357,429                 (293,424)                 17,671                     311,095                       

OTHER FINANCING SOURCES (USES)
Proceeds from sale of capital assets -                           -                        -                        -                          -                           -                              
Transfers in (out) 5,000                       (31,248)                 (36,248)                 5,000                      (73,086)                    (78,086)                       

Total other financing sources (uses) 5,000                       (31,248)                 (36,248)                 5,000                      (73,086)                    (78,086)                       

NET CHANGE IN FUND BALANCE (392,262)$                (71,081)                 321,181$               (288,424)$               (55,415)                    233,009$                     

                                                                                                                                                           
FUND BALANCE, MAY 1 260,528                 315,943                    

FUND BALANCE, APRIL 30 189,447$              260,528$                 

                              

Year Ended April 30, 2025 Year Ended April 30, 2024

SCHEDULES OF REVENUES RECEIVED, EXPENDITURES DISBURSED,
AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS -

BUDGET AND ACTUAL (CONTINUED)
GENERAL FUND

For the Years Ended April 30, 2025 and 2024

(See independent auditor's report)
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Original Variance Original Variance
 and Final Over  and Final Over

Budget Actual (Under) Budget Actual (Under)

REVENUES RECEIVED
Motor fuel tax 40,000$           42,967$           2,967$             40,000$          41,726$    1,726$         
Investment income 2,400               2,295               (105)                 600                 2,644        2,044           

Total revenues received 42,400             45,262             2,862               40,600            44,370      3,770           

EXPENDITURES DISBURSED
Current

Streets and Highways
Engineering 12,500             -                   (12,500)            20,000            12,478      (7,522)          
Maintenance- Streets 68,750             -                   (68,750)            181,250          103,852    (77,398)        

Total expenditures disbursed 81,250             -                   (81,250)            201,250          116,330    (84,920)        
  

NET CHANGE IN FUND BALANCE (38,850)$          45,262             84,112$           (160,650)$      (71,960)     88,690$       

FUND BALANCE, MAY 1 141,103           213,063    
                                                            

FUND BALANCE, APRIL 30 186,365$          141,103$   

For the Years Ended April 30, 2025 and 2024

Year Ended April 30, 2025 Year Ended April 30, 2024

VILLAGE OF LELAND, ILLINOIS

SCHEDULES OF REVENUES RECEIVED, EXPENDITURES DISBURSED,
AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS -

BUDGET AND ACTUAL
MOTOR FUEL TAX FUND

(See independent auditor's report)
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Original Variance Original Variance
 and Final Over  and Final Over

Budget Actual (Under) Budget Actual (Under)

REVENUES RECEIVED
Property taxes 22,000$           21,521$           (479)$               21,200$        21,113$        (87)$           
Interest income 200                  -                   (200)                 200               -                (200)           

Total revenues received 22,200             21,521             (679)                 21,400          21,113          (287)           

EXPENDITURES DISBURSED
Current

General Government 25,000             21,144             (3,856)              25,000          19,316          (5,684)        

Total expenditures disbursed 25,000             21,144             (3,856)              25,000          19,316          (5,684)        
  

Excess (deficiency) of revenues over expenditures (2,800)              377                  3,177               (3,600)           1,797            5,397         

OTHER FINANCING SOURCES (USES)
Operating transfers in (out) 2,135               2,135               -                   2,135            2,135            -             

Total other financing sources (uses) 2,135               2,135               -                   2,135            2,135            -             

NET CHANGE IN FUND BALANCE (665)$               2,512               3,177$             (1,465)$         3,932            5,397$       

FUND BALANCE, MAY 1 55,328             51,396          
                                                         

FUND BALANCE, APRIL 30 57,840$            55,328$         

For the Years Ended April 30, 2025 and 2024

VILLAGE OF LELAND, ILLINOIS

SCHEDULES OF REVENUES RECEIVED, EXPENDITURES DISBURSED,
AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS -

BUDGET AND ACTUAL
SOCIAL SECURITY FUND

(See independent auditor's report)
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VILLAGE OF LELAND, ILLINOIS 
 

NOTES TO SUPPLEMENTARY INFORMATION 
 

April 30, 2025 and 2024 
 

 
1. LEGAL COMPLIANCE AND ACCOUNTABILITY  
 
 Budgets are adopted on a cash basis of accounting which is not consistent with generally accepted 

accounting principles (GAAP). Annual appropriated budgets are adopted (at the fund level) for all of 
the funds on the cash basis with a line item budget by fund. The annual appropriated budget is 
legally enacted and provides for a legal level of control at the fund level. 

 
 The Village adopted its annual budget and appropriation ordinance for the year ended April 30, 

2025 and 2024 at its July 2, 2024 and July 11, 2023 meeting, respectively.  
 
 The line item budget is used by management for control purposes in the day-to-day operations. 

The Board of Trustees may make transfers between line items while retaining the total 
appropriation for the fund. The Board of Trustees also may increase the appropriation amount by 
following the same procedures as required for the original appropriation. The amounts shown on 
the financial statements reflect the original and final budget as adopted by the Board of Trustees. 

 
 The Village did not over expend its budget in any fund during the fiscal years ended April 30, 2025 and 

2024. 
 

 
 



 

 

OTHER INFORMATION 



 Capital 
Projects Funds 

 Capital 
Projects Funds 

Total Nonmajor Total Nonmajor
Capital Governmental Social Capital Governmental

Insurance IMRF Improvements Funds Insurance IMRF Security Improvements Funds

Cash and investments 19,495$            3,004$              27,633$           50,132$            16,971$            10,110$            55,328$            29,542$          111,951$          
Due from other funds -                   -                   -                  -                   -                   9,061                -                   -                  9,061                

TOTAL ASSETS 19,495$            3,004$              27,633$           50,132$            16,971$            19,171$            55,328$            29,542$          121,012$          
                                                               

Due to other funds -$                  -$                  -$                -$                  -$                  -$                  -$                  -$                -$                  
Payroll liabilities -                   1,985                -                  1,985                -                   5,622                -                   -                  5,622                

TOTAL LIABILITIES -                   1,985                -                  1,985                -                   5,622                -                   -                  5,622                

FUND BALANCE
Restricted for:

IMRF -                   1,019                -                  1,019                -                   13,549              -                   -                  13,549              
Capital improvements -                   -                   27,633             27,633              -                   -                    29,542            29,542              
Insurance 19,495              -                   -                  19,495              16,971              -                   -                   -                  16,971              
Social security -                   -                   -                  -                   -                   -                   55,328              -                  55,328              
Highways and streets -                   -                   -                  -                   -                   -                   -                   -                  -                   
Unrestricted -                   -                   -                  -                   -                   -                   -                   -                  -                   

                                                                                                                                                                                 
TOTAL FUND BALANCE               19,495                 1,019              27,633               48,147               16,971               13,549               55,328              29,542             115,390 

TOTAL LIABILITIES AND  FUND BALANCE 19,495$            3,004$              27,633$           50,132$            16,971$            19,171$            55,328$            29,542$          121,012$          
                                       

April 30, 2025 April 30, 2024

Special Revenue FundsSpecial Revenue Funds

LIABILITIES

FUND BALANCE

ASSETS

VILLAGE OF LELAND, ILLINOIS

COMBINING SCHEDULES OF ASSETS, LIABILITIES, AND FUND BALALNCES 
ARISING FROM CASH TRANSACTIONS
NONMAJOR GOVERNMENTAL FUNDS

As of April 30, 2025 and 2024

(See independent auditor's report)
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SCHEDULES OF REVENUES RECEIVED, EXPENDITURES DISBURSED,
AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS -

BUDGET AND ACTUAL
INSURANCE FUND

For the Years Ended April 30, 2025 and 2024

Original Variance Original Variance
 and Final Over  and Final Over

Budget Actual (Under) Budget Actual (Under)

REVENUES RECEIVED
Property taxes 30,000$           29,774$           (226)$               29,500$    29,399$     (101)$        
Interest income 100                  -                   (100)                 100           -             (100)          

Total revenues received 30,100             29,774             (326)                 29,600      29,399       (201)          

EXPENDITURES DISBURSED
Current

General Government 41,250             27,250             (14,000)            38,750      26,855       (11,895)     

Total expenditures disbursed 41,250             27,250             (14,000)            38,750      26,855       (11,895)     
    

NET CHANGE IN FUND BALANCE (11,150)$          2,524               13,674$           (9,150)$     2,544         11,694$     

FUND BALANCE, MAY 1 16,971             14,427       
                                                   

FUND BALANCE, APRIL 30 19,495$            16,971$      

VILLAGE OF LELAND, ILLINOIS

Year Ended April 30, 2025 Year Ended April 30, 2024

(See independent auditor's report)
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Original Variance Original Variance
 and Final Over  and Final Over

Budget Actual (Under) Budget Actual (Under)

REVENUES RECEIVED
Interest income -$                 92$                  92$                  -$          196$      196$      

Total revenues received -                   92                    92                    -            196        196        

EXPENDITURES DISBURSED
Current

General Government 35,000             15,784             (19,216)            31,250      12,217   (19,033)  

Total expenditures disbursed 35,000             15,784             (19,216)            31,250      12,217   (19,033)  
    

Excess (deficiency) of revenues over expenditures (35,000)            (15,692)            19,308             (31,250)     (12,021)  19,229   

OTHER FINANCING SOURCES (USES)
Operating transfers in (out) 28,000             3,162               (24,838)            25,000      23,000   (2,000)    

Total other financing sources (uses) 28,000             3,162               (24,838)            25,000      23,000   (2,000)    

NET CHANGE IN FUND BALANCE (7,000)$            (12,530)            (5,530)$            (6,250)$     10,979   17,229$ 

FUND BALANCE, MAY 1 13,549             2,570     
                                                

FUND BALANCE, APRIL 30 1,019$              13,549$  

Year Ended April 30, 2025 Year Ended April 30, 2024

VILLAGE OF LELAND, ILLINOIS

SCHEDULES OF REVENUES RECEIVED, EXPENDITURES DISBURSED,
AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS -

BUDGET AND ACTUAL
ILLINOIS MUNICIPAL RETIREMENT FUND

For the Years Ended April 30, 2025 and 2024

(See independent auditor's report)
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Original Variance Original Variance
 and Final Over  and Final Over

Budget Actual (Under) Budget Actual (Under)

REVENUES RECEIVED
Interest income 500$                475$                (25)$                 500$                142$                (358)$               

Total revenues received 500                  475                  (25)                   500                  142                  (358)                 

EXPENDITURES DISBURSED
Capital outlay 31,250             2,384               (28,866)            31,250             20,486             (10,764)            

Total expenditures disbursed 31,250             2,384               (28,866)            31,250             20,486             (10,764)            
  

Excess (deficiency) of revenues over expenditures (30,750)            (1,909)              28,841             (30,750)            (20,344)            10,406             

OTHER FINANCING SOURCES (USES)
Operating transfers in (out) (22,000)            -                   22,000             22,000             22,000             -                   

Total other financing sources (uses) (22,000)            -                   22,000             22,000             22,000             -                   

NET CHANGE IN FUND BALANCE (52,750)$          (1,909)              50,841$           (8,750)$            1,656               10,406$           

FUND BALANCE, MAY 1 29,542             27,886             
                                                            

FUND BALANCE, APRIL 30 27,633$            29,542$            

Year Ended April 30, 2025 Year Ended April 30, 2024

VILLAGE OF LELAND, ILLINOIS

SCHEDULES OF REVENUES RECEIVED, EXPENDITURES DISBURSED,
AND CHANGES IN FUND BALANCE - MODIFIED CASH BASIS -

BUDGET AND ACTUAL
CAPITAL IMPROVEMENTS FUND

For the Years Ended April 30, 2025 and 2024

(See independent auditor's report)
- 36 -



Original Variance Original Variance
and Final Over and Final Over
Budget Actual (Under) Budget Actual (Under)

OPERATING REVENUES RECEIVED
Charges for Services 77,500$           74,695$           (2,805)$            77,500$    69,721$      (7,779)$     

Total operating revenues received 77,500             74,695             (2,805)              77,500      69,721        (7,779)       

OPERATING EXPENSES PAID EXCLUDING
DEPRECIATION AND AMORTIZATION

Salaries 41,250             17,715             (23,535)            40,000      27,992        (12,008)     
Salaries
Telephone -                   628                  628                  -            610             610           
Postage 625                  487                  (138)                 625           283             (342)          
Printing 125                  -                   (125)                 125           -             (125)          
Professional Fees 18,750             12,006             (6,744)              18,750      9,653          (9,097)       
Utilities 12,500             9,221               (3,279)              10,625      8,433          (2,192)       
Maintenance - Equipment 126,250           19,366             (106,884)          126,250    17,700        (108,550)   
Maintenance - Water 50,000             14,260             (35,740)            118,750    197,523      78,773      
Engineering 8,750               880                  (7,870)              8,750        7,634          (1,116)       
Supplies 9,125               7,174               (1,951)              9,125        6,153          (2,972)       
Miscellaneous Expense 7,900               1,340               (6,560)              8,275        1,692          (6,583)       

Total operating expenses paid 275,275           83,077             (192,198)          341,275    277,673      (63,602)     

OPERATING INCOME (LOSS) EXCLUDING DEPRECIATION (197,775)          (8,382)              189,393           (263,775)   (207,952)    55,823      

NONOPERATING REVENUES (EXPENSES)
Interest Expense (56,250)            (6,151)              50,099             -            -             -            
Miscellaneous Income 300                  -                   (300)                 300           -             (300)          
Interest Income 500                  2,255               1,755               500           201             (299)          

Total nonoperating revenues (expenses) (55,450)            (3,896)              51,554             800           201             (599)          

NET INCOME (LOSS) BUDGETARY BASIS (253,225)          (12,278)            240,947           (262,975)   (207,751)    55,224      

ADJUSTMENTS TO MODIFIED CASH BASIS
Interfund Transfers In (Out) 28,086             26,086             -                   28,086      26,086        -            
Depreciation Expense -                   28,378             28,378             -            28,008        28,008      

NET INCOME (LOSS) (225,139)$        (14,570)            269,325$         (234,889)$ (209,673)    83,232$    

NET POSITION, MAY 1 457,837           667,510      
                                                      

NET POSITION, APRIL 30 443,267$          457,837$     

                        

For the Years Ended April 30, 2025 and 2024

Year Ended April 30, 2025 Year Ended April 30, 2024

 VILLAGE OF LELAND, ILLINOIS 

SCHEDULES OF REVENUES, EXPENSES, AND CHANGES
IN NET POSITION - BUDGETARY BASIS -

BUDGET AND ACTUAL
WATER FUND

(See independent auditor's report)
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Original Variance Original Variance
and Final Over and Final Over
Budget Actual (Under) Budget Actual (Under)

OPERATING REVENUES RECEIVED
Charges for Services 110,000$        107,885$   (2,115)$            105,000$  109,566$  4,566$   

Total operating revenues received 110,000          107,885     (2,115)              105,000    109,566    4,566     

OPERATING EXPENSES PAID EXCLUDING
DEPRECIATION AND AMORTIZATION

Salaries 3,750              -             (3,750)              3,750        -            (3,750)    
Garbage Disposal 143,750          108,402     (35,348)            143,750    109,506    (34,244)  
Office Expense 1,875              1,257         (618)                 1,000        614           (386)       

Total operating expenses paid 149,375          109,659     (39,716)            148,500    110,120    (38,380)  

OPERATING INCOME (LOSS) EXCLUDING DEPRECIATION (39,375)           (1,774)        37,601             (43,500)     (554)          42,946   

NONOPERATING REVENUES (EXPENSES)
Interest Income 100                 -             (100)                 100           -            (100)       

Total nonoperating revenues (expenses) 100                 -             (100)                 100           -            (100)       

NET INCOME (LOSS) BUDGETARY BASIS (39,275)           (1,774)        37,501             (43,400)     (554)          42,846   

ADJUSTMENTS TO MODIFIED CASH BASIS
Interfund Transfers In (Out) (169)                (135)           -                   (169)          (135)          -         

NET INCOME (LOSS) (39,444)$         (1,909)        37,501$            (43,569)$   (689)          42,846$ 

NET POSITION, MAY 1 (1,529)        (840)          
                                       

NET POSITION, APRIL 30 (3,438)$       (1,529)$      

For the Years Ended April 30, 2025 and 2024

Year Ended April 30, 2025 Year Ended April 30, 2024

VILLAGE OF LELAND, ILLINOIS

SCHEDULES OF REVENUES, EXPENSES, AND CHANGES
IN NET POSITION - BUDGETARY BASIS -

BUDGET AND ACTUAL
GARBAGE FUND

(See independent auditor's report)
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