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Minutes of the Village of Leland
Economic Development Committee Meeting
Leland Village Hall
285 West Genessee Street, Leland, Il
August 20, 2026
6:30 pm

Present:  	Jamie Bonnell, Malayna Kinney, Roland Hacker, and Tom Dean
Also Present:	Taunya Eckman, Mayor, and Paul Sprain
Absent:	Matt Clifford, Sherry Zicka

1. The meeting was called to Order 6:35 p.m. followed by Roll Call / Determination of Quorum
4. Approval of minutes from previous meeting on July 16, 2026, on a motion by Roland Hacker.
5. Public Comment - none
6. Committee Organization
Introduction and welcome of new committee member, Matt Clifford, who was unable to attend.  Move to next month’s agenda.
Acknowledgment of Chairman vacancy due to Chris Gibson’s resignation.
Nomination and selection of Committee Chairman – motion to table this to the next meeting on a motion by Tom Dean and seconded by Malayna Kinney.
Discussion of any other committee officer or organizational needs
7. Old Business
Review of outstanding items from previous committee meetings
Updates on previously discussed economic development projects or initiatives
8. New Business
A. Local Business Registration
Discussion of current business registration practices – required for businesses within the Village limits.
Purpose and potential uses of a local business registry – safety/police/fire/emergency information and a compiled directory for publication.
Information the Village should collect and maintain – on the registration form.
Communication and implementation considerations – the EDC divided up the outstanding unregistered businesses for follow up on a motion by Roland Hacker, seconded by Tom Dean, all voted in favor.
Possible next steps
B. Business Attraction Strategies
Discussed types of businesses the Village would like to attract
Discussed available properties, locations, and development opportunities
Discussed Leland’s advantages and challenges in attracting businesses
Potential outreach, marketing, incentives, partnerships, and recruitment efforts – suggestion to send letters to real estate brokers
Identification of priority opportunities and possible next steps
Add to next month’s agenda further discussion to utilize this meeting to host networking event for potential new businesses.  
Potentially tie in with the Annual Stakeholder’s Meeting held in January.
Explore what other Development Committee’s are doing in other towns/villages, etc.
Create a packet or list of potential funding opportunities for new businesses to explore
Record of what space is available within Leland
C. Support for Existing Leland Businesses
Identified common needs and challenges facing local businesses
Opportunities for improved communication between businesses and the Village
Promotion of local businesses and community events
Infrastructure, regulatory, informational, or other forms of Village support
Opportunities for cooperation among local businesses
Possible programs, initiatives, or next steps
9. Committee Priorities and Future Projects
Identification of short-term committee priorities
Identification of longer-term economic development goals
Assignment of research or follow-up responsibilities, as appropriate
10. Member Comments / Announcements
11. Items for Future Agendas
12. Next Meeting Date: September 17, 2026, at 6:30 PM
13. The meeting was adjourned at 7:57 PM on a motion by Tom Dean and seconded by Roland Hacker.

Respectfully Prepared By:


__________________________________________________
Susan Kelly, Village Clerk

"Investing in your downtown isn’t just about building for today; it’s about creating a vibrant, sustainable future that attracts people, businesses, and opportunity. A thriving downtown becomes the heartbeat of a community, driving economic growth, enhancing quality of life, and instilling a sense of pride and identity for generations to come."
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